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PREFACE 



The subject of communications is too broad and far too 
complex to receive more than cursory treatment in a report of 
this type. Nevertheless, it is a subject which in this modern 
day and age practically demands attention or one could say 
demands practical attention. As a general observation, I be- 
lieve that it would be a truthful statement that those enter- 
prises which have recognized the value of and fostered good 
communication practises and principles are more stable and pro- 
sperous than those which have not. Prosperity, in this instance, 
may not necessarily mean the greatest monetary return per dollar 
invested but would include the intangible benefits as well. 
Goodwill of the community, employee loyalty toward management, 
a "healthy” climate surrounding the plant in all its affairs with 
workers, supervisors, stockholders, customers, and the community 
and public at large are all aspects of the intartgiblenes3 of the 
prosperity conveyed in the previous sentence. 

It is, I believe, necessary in a report of this type 
to make reference to other aspects of industry such as organ- 
ization, administration, etc. in order to present the aspects of 
communication in their proper perspective. It has, however, been 
my intention to give pianissimo treatment to those other aspects 
and furnish tenor to communications. The interactions of all the 
aspects produce a final result, good or bad, in Industry (and 
other activities as well) and the type and character of commun- 
ications, as a whole system or a part of a system, make a 
significant contribution toward the final result. 

A3 the title suggests, this report primarily concerns 
itself with intra-plant communications. Communications up, down, 
and laterally are briefly examined. A few generalizations are 
advanced herein which are the result of some research and per- 
haps the result also of certain inductive reasoning processes 
which, I believe, one must sometimes use when considering com- 
munications. 



Elbert D. Graves 
Lt. Col. , U.3.M.C. 
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